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Introduction 
Water is gradually becoming a scarce resource in the 
international arena and it is time to shed our indifferent 
attitude towards the use of water. Water is definitely a 
renewable finite resource but its scarcity stems from its 
increasing demand due to increase in population, increase 
in industerial activities and improvement in water supply 
& sanitation. More and more water will be required for 
irrigation, navigation, pisciculture, recreational activities 
and maintenance of environment & ecology. Nearly 80% 
of the available water resources will be required for 
agriculture. Nearly all water resources projects are 
government owned, operated and maintained. There is 
a growing concern emongst policy makers and water 
managers over the low levels of performance of these 
projects due to various reasons. It is now recognised 
that community participation in water resources 
management is a prereguisite for optimum utilisation of 
available water by cutting off wastes and for sustainibility 
of the system. In case of irrigation projects, the levy of 
water rates can be rationalised and their collections will 
improve. 
Stake Holders of a Water Resource Project 
The main stake holders of a water resource project 
are 
i) Government, which is the main authority who plans.
finances, constructs & maintains a water resources
project. Government is the owner and collects water
levies from the users.
ii) Community which comprises of people who live in
a locality sharing common interest. They are the main
beneficiaries of a water supply or a senitation project.
iii) Farmers who consume 80% of available water for
growing crops which is the main source of economy
of our villages.
iv) Industry uses water for its manufacturing processes.
Also industry provides construction materials and
spare parts for the construction & maintenance of
the water supply & irrigation projects.
Participation of all these stake holders is necessary 
for success & sustainibility of a water resources project. 
Till recently water resource projects were c�nceived, 
developed and maintained by the State Government, 
without any consideration for the other stake holders, 
or taking their help at any stage. As a result the people 
did not feel a sense of belonging with the project. Even 
for minor repairs, to a tube well or a canal, the people 
waited for govt. staff to turn up & repair them. As a 
result there is a loss of efficiency & a total breakdown. 
Community Participation in Water Supply & 
Sanitation Projects 
There is very little scope in community participation 
in municipal water supply & sanitation schemes as they 
are highly technical and intricate. However mass 
awareness programmes can be launched for preventing 
wastage and creating healthy habits. Forming of 
surveillance groups within a locality or a slum area with 
members from that area will improve the situation. 
NGOs may be engaged to form such groups by giving 
training. These groups may include technical people and 
plumbers, provided with necessary tools, to repair any 
damage to community water supply & sanitation system. 
In running of rural schemes users' participation is 
necessary for efficient management. Several water supply 
facilities have been provided in our villages spending 
huge amounts of money. Due to ignorance on the part 
of the community in using and maintaining such assets, 
they are underutilised due to frequent breakdowns. The 
main problem is not the failure of technology but the 
non-participation of the community in installation, 
operation and maintenance. Community participation 
is the corner stone of success of w�ter suppiy projects. 
Experience in several villages has shown that taking care 
of hand pumps, recharging of water sources through 
micro-watershed management, - percolation ponds & 
rain water harvesting could be successfully implemented 
when the people have participated in planning, 
implementing & evaluating the programmes. Lack of 
community participation, specially by women, has 
resulted in abandoning water sources like borewells & 
ponds. Community participation is essential in the 
following four areas -
(i) Community should participate in planning 

